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Parma-Telecom

Capability and Experience
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COMPANY

Activities:

V business-processes re-engineering

VERP systems implementation

V technical support of corporate information systems

V project management

V IT-consulting, outsourcing of IT-services

VMES and SCADA, engineering and metrology

V development of telecom systems

We are an official partner of the leading technologies and applications vendors

VSAP Service Partner,

VOracle Partner

VMicrosoft Certified Partner

V 1C Official Partner

VOpen Text Partner

Parma-Telecom is a multiproduct consulting company, one of the largest in Russia in the

area of management consulting. The high quality of services is ensured by the system of

management, certified in accordance with the requirements of international standard ISO

9001:2008



3

The geography of Parma-Telecom activities includes

Russia, CIS (Kazakhstan, Uzbekistan, Azerbaijan)

and other regions (Eastern and Western Europe,

Middle East, Latin America, Northern Africa).

Our offices are located in:

VMoscow (Russia)

VPerm (Russia)

VAktau (Kazakhstan)

VTashkent (Uzbekistan)

Our team includes over 300 professionals; one of the 

largest SAP practices: more than 220 consultants, 

over 100 of them are SAP certified (BI, XI, SRM, 

BASIS), more than 30 project managers (many of 

them PMI certified).

GEOGRAPHY AND RESOURCES
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MAJOR RATINGS

Rating Rating position, 2008

UNIPRAVEX

Information 

Rating Agency

Rating index ɸ+++1+++1+++ 

(highest assessment of the business 

reputation, corporate recourse, business 

activity coefficient)

The map of Russian Audit and 

Consulting 2007, category of IT and

Management Consulting for Oil-and-Gas 

Industry

1-st position (2007 ï1-st position)
ñExpertò

Rating Agency

CNews Analytics 11-th position (2007ï15-th position)The Largest IT consultants of Russia 

Russian largest IT companies 42-nd position (2007ï44-th position)
ñExpertò

Rating Agency

Russian largest consulting groups 21-st position (2007ï24-th position)
ñExpertò

Rating Agency

Federal Integrated Rating of Leading 

Consulting Companies and Groups *
*data results 2007
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CORPORATE INFORMATION SYSTEMS 

IMPLEMENTATION AND SUPPORT

V Implementation and support of ERP systems based on SAP, Microsoft, 1C

platforms;

VBusiness-processes re-engineering and automation;

V Implementation and support of document management systems;

VDevelopment, implementation and support of specialized accounting

systems;

V Applications integration.

We help our customers to increase business effectiveness and

investment appeal by rational application of modern information

technologies.



6

SAP SOLUTIONS 

RANGE OF SERVICES

Parma-Telecom renders a full range of services concerning SAP implementation 

and maintenance 

Project preparation Implementation Maintenance

V Functional and organizational 

project scope definition;

V IT infrastructure and integration 

requirements definition;

V Determination of requirements to  

regulatory documentation 

development and organizational 

changes;

V Project estimations.

V Project management of SAP  

implementation;

V Customerôs business processes 

analysis and engineering;

V SAP system set-up and testing;

V End-users training and support at 

the stage of launching into 

operation;

V Creation / correction of regulatory 

documentation; 

V Master data preparation.

V Methodology of the maintenance 

and support processes, 

organization of the the support 

department

V Bespoke support of end-users;

V SAP system maintenance: 

settings corrections, bug fixing,  

master data maintenance, 

integration with external 

information systems
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SAP COMPETENCES 

VFinancial Accounting and Controlling, Financial Management, Supply Chain

Management, Production Management;

VDocument Management System;

VHuman Resources Management;

VCustomer Relationship Management;

VStrategic Enterprise Management and Business Intelligence;

VIntegration with non-SAP business applications including

MES-systems;

VABAP programming;

VInfrastructure planning and construction; operation, maintenance and support of

SAP system (BASIS);

VITIL and ITSM recommendations implementation for customerôsIT Department

VSAP functionalities knowledge and settings methods;

VSAP system design and administration.

Our consultants are experienced in wide ranged SAP functionality and support 

services 

SAP 

Modules
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1C SOLUTIONS IMPLEMENTATION

SERVICES AND COMPETENCE

VSales management;

VProcurement;

VInventory;

VFinancial management;

VHuman resources and 

payroll;

VProduction planning;

VAccounting and taxation;

VBudgeting and financial analysis;

VCRM and SRM.

Parma-Telecom consultants are experienced in 1C system and provide full 

range of implementation services

Sales target 

Preliminary

Production  

plan 

Preliminary

Purchase plan 

Preliminary

Production  

plan Adjusted

Purchase plan

Adjusted

Production 

plan           

in shifts

Sales target 

Adjusted

Our consultantsare certified at ñ1C Professionalò and ñ1C Specialistò status.
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PROJECT MANAGEMENT SERVICES

Projects, programs and portfolio management:

V Development of projects, programs and portfolios management methodologies;

V Implementation of Project management systems;

V Project management education

Project management outsourcing:

V Project management office;

V Project managers and project administrators out staffing;

V Coaching of Customerôs project managers and specialists.

ERP systems implementation projects and programs management:

V ERP project and program planning and review;

V Development of methodologies for  managing an ERP projects;

V Planning of the SAP system roll-out projects and programs;

V Coaching of Customerôs project managers and specialists;

V Management of 3-rd parties ERP projects;

V Building of ERP project  management system. 

Portfolio

Program

Project Project

Project

Project

Program

Project Project

Project

Project
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MES IMPLEMENTATION SERVICES

Strategy and marketing

Finance and economy

Production management

Industrial areas

Oil-and-gas assets 

management system

SAP/R3

EC,

WellView

PI Systems, 

PCS

Parma-Telecom provides wide range of

services for MES impolementation

projects:

VImplementation of MES systems of
the worldôsleading vendors (PI
System, Energy Components, Peloton
WellView);

VIntegration with SCADA
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PROCESS CONTROL SYSTEMS

RANGE OF SERVICES

ñParma-Telecomòprovides a full range of services in SCADA projects:

VEngineering, implementation and outsourcing of SCADA;

VDevelopment and implementation of current production indicators information

systems;

VEngineering of oil, gas and metrology accounting entities;

VEngineering and production of turnkey oil and gas accounting systems;

VMetrology;

VIndustrial automation ;

VOn-site maintenance;

VAssembly of control and measuring devices and apparatus, commissioning and

start-up works;

VEngineering and production of turnkey areal objects (automated group

measure units for gas measuring in oil, booster compressor stations,

preliminary water removal units, oil-processing and pumping units) .
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ÁMES systems for well clusters, oil transport, processing and
treatment of reservoir water;

ÁOil-and-gas fiscal and current metering units;

ÁOilfield facilities: preliminary water removal unit, preliminary oil
treatment unit, booster pumping station, central production
facility;

ÁOperational control system with a gas compressor stations
reporting system;

ÁScada-system of compressor station A-500M at a production
division level;

ÁDevelopment and implementation of current and fiscal metering
of hydrocarbons (LACT) and power (automatic power
consumption metering system);

ÁCollection of information from oilfield units of oil treatment and
delivery with provision of consolidated oilfield operations reports
(PI System, Energy Components, Intouch, RS View, Peloton);

Á Implementation of solutions based on imported and Russian
controllers: Allen-Bradley, SCADA Pack, Emerson, Honeywell,
etc.

SCADA: reusable solutions for 

oil-and-gas industry


