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OT3BIB O PABOTE OO0 «ITAPMA-TEJIEKOM» ITO BHEAPEHHIO
CUCTEMBI YIIPABJIEHW S HEQ@TEI' A3SOBBIMH AKTHUBAMU

B pamkax peanusanyu MpoekTa o BHeApeHHuIo CHCTEMBI yIpaBieHHs HeTerasoBbM
axtBoM (CYHA) B 2008 roay cnenuanmuctsl OOO «llapma-Tenexom» BBIIOIHUIN MOJHBIA
IIMKJI BHEIPEHHS CHCTEMBI BIUIOTH JI0 TIEPEavyd CUCTEMBI B IIPOMBIILIEHHYIO SKCILTYaTalHIO.

Koncynsrautet OOO «Ilapma-Tenekom» MpUHUMAIH Yy4acTHE BO BHEIAPCHHH
cienyromux ousnec-npoueccoB CYHA:

» [loaroroBka u NMpHHSATHE PELICHUH;

» KanenpapHoe riaHupoBaHHE H KOHTPOJIb;
*  VYmpaBieHHe pHCKaMH;

*  VYnpaenenue uHpopmanuei.

B xome peanmuszaunuu npoekta mo BHeapeHuto CYHA B LUKOIL OVERSEAS Cote
d’Ivoire E&P Ltd. cnennamucramu OOO «Ilapma-TenexkoM» ObUIH BBINOJHEHBI CIEAYIONINE
paboThI:

*  VhpapneHue MpOEKTOM;

« Paspaborka y4eOHBIX MaTepHaioB U 00yUYEHHUE MOJIB30BATEIIEH;

* TectupoBanue CYHA;

e Compooxaerrne CYHA B xo0/1e ONBITHO-IIPOMBIIIJIEHHON SKCIUTyaTal[HH,

e JluCTaHIIMOHHAs HMTOTOBas IpOBEpKa IMOJb30BATEIIEH CHCTEMBI nepen
nepenadeii CYHA B IpOMBIIUIEHHYIO SKCILTyaTaIHIo.

[TpoeKT ObLT BBHINOJIHEH B YCTAHOBJICHHBIE CPOKH ITPU CTPOTI'OM BBIIOJIHEHHMH OrO/KETa
Gnarozapsi MOCJIEIOBAaTeIbHOMY HCIIOJIb30BaHUIO METOJOJIOTHH IIPOEKTHOIO YIPABJICHHA,
Ka4eCTBEHHOMY IUIAHMPOBAHHIO M KOHTPOJIO paloT, YIpPaBIEHHIO PHCKAMH IPOEKTa H
KOMMYHHKAITUSIMH BHYTPH IPOEKTHOH KOMaHIbL.

VYenemusiid onbIT padotsl cnemnuanictoB OO0 «llapma-Tenekom» CBUAETEIBCTBYET

0 BBICOKOH KBaJIHCI)I/II(aLII/IIrI MEHCIKEPOB U KOHCYJIbTAHTOB KOMIIAaHHUH, MO3BOJISIONIEH UM
Ka4€CTBCHHO BBIIIOJHATH IPOCKTHI IO BHCAPECHUIO KOPIIOPATUBHBIX CUCTEM yIIPABJICHHUS.
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