«YenewHeid onsim
pabomel cneyuanucmos
000 «[llapma-Tenexkom»

8 cocmase [TpoekmHoll
KoMaHObl, sHedpaouiel
cucmemy ynpasieHus
HegbmezazossImu
aKmugamu,
csudemesibcmsyem

0 sbicokol KeanuguKkayuu
COMPYOHUKOB KOMNGHUL,
chocobHocmu npedaazame
HecmaxoapmHsle pelleHus
CIOXHBbIX 300aY, Y8epeHHo
pabomams 8 KoMaHoe
npoexkmax

Wamcyapos A.A., cmapuwiuli
suye-npesudenm «/1YKOW/
Osepcu3z XonduHz Jimoy

Orpacnb
Hedtb u raz.

MpepocTaBneHHble yCayru

Breppenne cuctemel ynpasnenns HedTerazoBbiMi akTi-
gamu (CYHA).

B xope npoekTa BblAM onpepeneHsl UEAW U OXMAAeMble
3thipeKTEl OT CUCTeMbI, pa3paboTaHbl NPOeKTHbIE pelle-
HWA OCHOBHBIX DU3HEC-NPOLECCOR YNpaBneHua Hedrera-
30BLIMM aKTWBaMK, pa3paboTaHbl HOPMATUBHO-METOAM-
YecKue JOKYMEHTEI, HACTPoeHa MHoPMaLMOHHaR cucTe-
Ma, 0By4eHbl COTPYAHMKK FoNOBHOMO ouca, peruoHans-
HBbIX AMPEKUWIA M ONEPALMOHHLIX KOMNaHWIA, obecneyen
CTapT W NOAAEPHKA CUCTEMEI C AOCTUMEHWEM 3an/aHu-
POBaHHbBIX pe3ynLTaros.

Komnanusa

«/IVKOWMN Osepcus Xonpuur Jlay Aensetca foyepHeit
KOMNaHWel KpynHewwei poccuitckoit HedTAHO#M Komna-
Hun «/IYKOWN» u npenctaenget ee uHTepect B cdepe
nobbiun HedTh W raza 3a pybenom Poccuu.
NesatensHocts «IYKOWN Osepcus Xonguur Jitay sepet-
ca B Asepbaiimpane, Kasaxcraue, Yabekucrane, Erune,
Wpaue, ObveguHenHbix Apabekux Imnparax, Cayposckoi
Apasum, Konymouu Benecyane, Kot-a-Weyape.

3apaya

B cea3u ¢ pocrom umcna nedrerazopbix aktueoe Komna-
HWUK, NepexofoM DoNbIMHCTBA MEeCTOpOXAeHUl B a3y
aKTMBHOW NPOM3BOACTBEHHON [eATeNbHoCTM, noTpebo-
Banach ONTMMM3ALMA CUCTEMbI YNPABNEHUA aKTUBAMK C
UCMONb30BaHMEM MPOEKTHLIX NMPUHLUMNOB U NYYLWINX
yNpaeneHyeckux nNpakTuk ana obecneyeHua «npozpau-
HOCTU» IOCTIKEHUA CTPATErMUecKMX Lenei no aKTusy.

PeweHue

Ha ocHoBe MeM(lyHapofHbIX CTaHJapToB yYNpasneHus

npoekTami Bbnu paspaboTakbl OCHOBHbIE NPOLECCH Npo-

EKTHOTO YNpasneHua U UHCTPYMEHTLI ANA MX peanu3alun:

- ”pOLI,ECC AOrOCPOYHOro NNaHUPOBaHKA KNIOYEBLIX
pELUEHHﬁ 1 cobeITHil no dKTUBaM, W METO0N0MMA
OLUEHKM Ka4yecTea pelleHnn

* [lpouecc KaneHaapHoro NIaHUPOBaHMA U METOfIMKa
OTCNEXWBAHWA UCNONHEHUA KaNeHapHBIX NNaHoB
N0 aKkTMBam

= [pouecc ¢UHaHCOBO-IKOHOMUUECKOTO
MOfIENIMPOBAHUA W YNPABNEHUA CTOUMOCTLIO

= lpouecc ynpaenesua puckamu aKTHEa U METOMKA
OLEHKH PUCKOB

= [pouecc KOMMYHUKALWIA/MHDOPMUPOBAHUA
1 ynpaeneHua 3HaHUAMN N0 aKTUBY

[nA pacnpefienedHoi noffepKn NpoLeccos:

* PazpabotaHa W BHe[JpeHa KOpNopaTUBHasn
MHOPMALMOHHAA CUCTEMA NO YNPaBREHUIo
npoexTamu

* PaspaGotaka cuctema obyuenna no npoueccam
1 MHopMaUMOHHON cUCTeMe

= PazpaBotaHa cuctema ConpoBOXEHNA NPOLECCOB
1 MHOPMALMOHHON CUCTEMBI

B peaynerate ofecneveH nepexof, Ha HOBYIO CUCTEMY
YNpaeneHua ¢ BbINOAHEHWEM NNaHa MeponpuATiA no
[OCTHHEHMIO 3heKTOR OT BHEfPEHNA.

Pesynbrar

Bnarogapa eHeppenuio CYHA, komnanma «J1YKOWN
Opepcuz Xonguur JITa» pacnonaraeT efuHbIM NOAX0A0M
K YNPaBAeHMIO BOCEMHAAUATBIO HediTera3oBbIMM aKTUBa-
mu B Asepbaimpmane, Kasaxcrane, Yabexucrane, Erunte,
Wpane, 06vepuHentbix Apabekux Imuparax, CaynoBckoit
Apaeuu, Konymouu Benecyane, Kot-g-Weyape.

Bce coTpynHUKM XonauHra W [OYEPHUX KOMNaHWM,
3afIeHCTBOBAHHbIE B YNpaBNeHWn aKTueami, pabotaior
B €[MHOI1 CUCTEMe MOCTPORHHOM HA NPOEKTHBIX NPUHLIM-
nax.

BHeppeHHas cucTeMa no3BoNiAeT pyKoBOACTBY XonauHra
B 3apaHee CNIaHUPOBaHHLIE CPOKW NPUHUMATL 060CHO-
BaHHbIE YNPABAEHUECKWE PELLEHMA 0 KaXIOMY U3 CBOMX
aKTUBOB M OOMBATLCH JOCTHEHMA CTPATEMMUECKHX Lie-
Nt KOMNaHWK NO aKTUBaM.
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